° CY360
cyway Al Reality Check

Enterprise Al Footprint Discovery

Benefit Deliverables

* Know what Al is really in use in your company Defensible status baseline of the organization's current Al

¢ Expose shadow Al, cost-traps and data risk footprint, distinguish sanctioned from shadow Al
* Give leaders a fact-based decision baseline

* Al inventory: services, copilots, cloud resources, agents, MCP

Al adoption is moving faster than most inventories, policies and tools and integrations

budgets can track. Public Al services, copilots, embedded Saa$S

i * Shadow Al: approved, unapproved and unknown usage with
features, cloud models and agents may already be handling

evidence confidence
business data across your organization.

* Cost and licensing indicators: measured signals, estimates and
Cyway combines network, cloud, identity, endpoint and security unavailable evidence clearly separated

evidence to build a practical view of the enterprise Al footprint: * Al usage status: observed activity, service categories, user

what is observed, what is inferred, what remains unknown and groups and business areas

where action matters most. * Management report: business implications, opportunities, risks

and decisions required. Management receives a defensible
answer to what Al is in use today, what it means, what remains
unknown and which decisions should come next.

Approach

Discover actual usage: Analyze available network, DNS, proxy,
identity, endpoint, SaaS, cloud and security telemetry to identify * Al policy conformity (optional) : Is an Al policy present and is it
sanctioned and shadow Al activity. being followed? Show outliers, risky users and devices

Agents, MCP & Automation Include Agents, agent builders, service
identities, MCP servers, connectors, tool calls, low-code automation,

Al Visibility Score

APl keys and access to enterprise data or systems. Key. Findings
Al Reality Check Assessment 8 2
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Enable strategic decisions: Translate findings into executive insight, e s
immediate actions, set the base for a practical roadmap for secure Al 3 b ; A S
adoption. 2, : 1

Governance and Regulatory Lens: Optional: enable fact-based rating 18x 19%

of existing Al policies, approval mechanisms, acceptable-use rules, -y oy ok

technical safeguards and relevant principles from Swiss data = |[E
protection requirements, GDPR, the EU Al Act, NIST Al RMF, ISO/IEC = I
42001 and sector expectations [

(report may vary depending on customer needs)

Strategic Fit
Enables a prioritized roadmap with quick wins and actions. Risk

Establish Al transparency and accountability across business units, Treatments integrated into CY360 if available.

suppliers and regulated processes.

Align Al adoption with governance, data protection and sector- . . .
specific regulatory expectations. Make Al visible. Decide with facts.

Enable secure innovation while reducing shadow Al, sensitive-data Contact: https://cyway.ch/contact
exposure and uncontrolled costs



https://cyway.ch/contact

